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Abstract

The study focused on empathy at work among civil servants and practice promoting empathy
at work within the government organization. The study had two phases of study: (1) to examine the level
of empathy at work using an empathy at work questionnaire and collect data from the sample group of
40 people; and (2) to explore the existing policy and practice promoting empathy at work using an in-
depth interview and focus group tools and collect data from the key informants of 9 persons. The results
revealed the following:

1. The empathy at work of the study group was in the level of moderate (average 2.91 from
4) including the emotional dimension (2.95) and the cognitive dimension (2.87).

2. The personal factors such as gender, age, and year of service were not related to empathy
at work among civil servants. Only the employment type was related to empathy at work at the
statistically significant level of .05.

3. The policy to promote empathy at work among civil servants was classified by two levels of
operations. First was the individual development policy and practice consisting of (1) considerations, (2)
enthusiasm, and (3) not rashly judging individual differentiation of co-workers. The second was the
development policy and practices of groups and organization levels consisting of (1) identifying explicit policy
formation and organizational culture to promote empathy at work, (2) applying empathy at work competency
as one of the promotion criteria, (3) providing empathy at work training and job activities to encourage

empathy, and (4) promoting the leader role as the empathy contributor and supporter.

Key words: empathy, at work, civil servants, government organization
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